
Regular Meeting 

Town of Preston 

March 5, 2012 
 

The regular meeting was called to order by Commissioner Gary Waltemeyer at 7:00 p.m.  Also present were 

Commissioners Doug VanDerveer, Shane Dickinson, Nelson Anderson and Kathleen Barry, and Kim Gadow. 

Attendance: Bryan Gadow, Phyllis Frase, Robin Wooters, Michelle Barry, Robert Lorenz, Nancy M. Seaman, 

Diana Engle, Steve Hildebrand, Noah Caner, Town Attorney Walt Palmer and Abby Andrews of the Times-

Record. 

Doug made a motion to approve the minutes of the previous meeting as printed, seconded by Shane and 

unanimously approved. 

Public Works Report:  Commissioner Anderson read the Public Works report submitted by Dale Whitley for 

February, 2012, who said he; 

 cleaned the sewer on Railroad Ave, calibrated the chart recorder and had an inspection of the unit and 

we are in compliance with Maryland Dept. of Environment regulations. 

 built a bench to place under the chart recorder to hold the chart recordings and new chart paper and all 

data that we collect. 

 removed an old valve and pipe from the basement of the old Taylor building at Main and Maple, to 

prevent the excavator from pulling the old water pipe out from the original connection under the 

sidewalk. 

 did research for a new discharge permit for the Town.  The state requires a permit for water that is 

discharged when we flush fire hydrants and the water tower, in addition to when a water main breaks 

and sends water flowing into storm drains. I completed and mailed the proper forms. 

 repaired the sulphur dioxide feed at the sewer plant. 

 trimmed trees and bushes at the park. 

 put out late notices for water bills that haven’t been paid. 

 mounted a weatherproof bulletin board by the door to the Town office. 

 chiseled out and opened a manhole in front of 98 Main St. so the state inspector could examine it.  It 

needs to be raised about 3” so it isn’t a hazard when it is driven over. 

 replaced two street signs and one stop sign that had been pulled out of the ground and left nearby. 

Administrative Report:  Kim submitted the following report for February, 2012: 

 Processed cut off notices for water bill 

 Processed:   water/sewer payments, real estate taxes, various other accounts receivables, accounts 

payables, building permits, daily mail, deposits, and payroll 

 Responded to phone/visitor inquiries 

 Sent out violation notices for Cary Malkus 

 Corresponded with attorney regarding various issues pertaining to the town 

 Communicated with the town computer contractor regarding the server and software questions 

 Issued dog licenses for Caroline County 

 Spent 5 ½ hours in phone meetings with CUSI (water billing software setup) 

 Corresponded with webmaster regarding website updates 

 Met with FEMA representative for reimbursement on Hurricane Irene expenses 

 Reconciled monthly bank statements 

 Corresponded with contractors/residents regarding current building permit applications 

 Typed and mailed correspondence for Board of Appeals hearing 

 Corresponded with Accountant regarding budget reports and bookkeeping issues 

 Scheduled and conducted  interviews for public works assistant 

 Corresponded with County Sheriff’s office regarding policing issues 

 Corresponded with Caroline County Emergency Services regarding grant funds 

 Obtained price for toughbooks 

 Researched electric rates for upcoming contract renewal 
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 Corresponded with representatives from Chesapeake College and Colonel Richardson High regarding 

service learning 

 Corresponded with MD State Archives regarding record retention 

Ordinances:  Doug read Resolution #12-0214 entitled Preston’s Municipal Growth Element for the second 

reading.  The Resolution was passed and adopted. 

New Business:  Doug made a motion to pay the bills as submitted for February, seconded by Nelson, 

unanimously approved.   

 Gary mentioned a donation for Merl Evans who was Police Chief for Preston some time ago.  Doug 

made a motion to donate $50.00 to the Caroline County Humane Society in memory of our former 

Police Chief, seconded by Kathleen, unanimously approved. 

 He asked Doug to explain the purchase of Toughbooks.  Doug said the Town has $7,500. coming from 

2009 and 2010 from Homeland Security for Police Dept. equipment.  The first $7,500.00 has to be spent 

by the end of this month.  He then made a motion to purchase a new Toughbook laptop for the Police 

Dept. for $4,441.00 with the balance of the $7,500.00 to be determined in the next couple of days by the 

list of equipment that is approved to be purchased.  The motion was seconded by Nelson and 

unanimously carried. 

 He said Kim has sent an e-mail out recommending we switch from Direct Energy to Constellation 

Energy to save one cent to one and a half cent per kilowatt hour.  There is no fee for switching.  Nelson 

made a motion to switch from Direct Energy to Constellation Energy for the electricity savings.  Doug 

seconded the motion and it was unanimously carried. 

 Regarding archiving, Nelson said he believes we first need to determine exactly what has to be archived.  

Kim said she called the State Archives and was told the Town was not required to archive anything.  

However, any permanent records should periodically be sent to the State Archives.  Kathleen made a 

motion to purchase a computer for the sole purpose of archiving, seconded by Nelson.  Nelson said Fran 

needs a computer since hers is so old.  Kathleen then modified her motion that the Town purchase a 

computer for the office, seconded by Nelson, unanimously approved. 

 He then said a lot of money was spent for service contracts and he then went over a list of current 

contracts.  He asked Kim to put it on the work session agenda. 

 Kathleen said Sherahl Weadon has joined Melinda Gilbert on the Parks and Recs committee.  They are 

currently developing a flier for the summer concerts in the park; 5 bands have been booked through 

October, including the Jones Boys on July 29
th
.  They are also preparing a letter requesting donations 

which will be mailed with the next water bill.  The Town is switching to a postcard water bill with the 

June billing. 

Gary opened the floor to the public.   

Nancy Seaman asked why we don’t have a police department.  Gary said the Town is looking at hiring a 

dedicated Deputy Sheriff and, hopefully, a contract will be finalized this week.  She asked what requires a 

building permit.  Bob Lorenz went over the items with her, at Gary’s request. 

Gary announced elections will be in April, $1.00 to sign up. 

Meeting was adjourned at 7:45 p.m. by a motion made by Kathleen, seconded by Doug and carried. 

 

       Respectfully submitted,  

 

 

       Fran Johnson 

 

On February 27, 2012, at 7:55 p.m., Commissioners Gary Waltemeyer, Doug VanDerveer, Nelson Anderson, Shane Dickinson and Kathleen Barry voted to hold a 
Special Meeting to consider a motion to go into an executive or closed meeting, under OMA Article 10-508(a)(1)(ii) to discuss personnel matters.  All five 

Commissioners voted for closure.  A closed meeting was held February 27, 2012 at the Preston Town Hall, from 8:25 p.m. to 9:00 p.m.  Commissioners Gary 

Waltemeyer, Doug VanDerveer, Shane Dickinson, Kathleen Barry and Nelson Anderson, and Kim Gadow were present.  The meeting was closed under OMA Article 
10.508(a)(1)(ii) to discuss personnel matters.  The meeting was adjourned at 9:00 p.m. 

On February 27, 2012, at 9:00 p.m., the Special meeting was reopened by Commissioners Gary Waltemeyer, Doug VanDerveer, Shane Dickinson, Kathleen Barry 

and Nelson Anderson, and the Special Meeting was adjourned at 9:00 p.m. 

 


